MEETING AGENDA AUGUST 9, 1990
CERRO AND PERLAND

1. CONDUCT OF WORK - ENGINEER VS CONTRACTOR

—-Wanted Perland to be our Engineer. Look after Cerro's
interests in the field.

--Not coming up with solutions, acting as General Contractor
for HelmKamp.

—=-Cerro is having to come up with solutions.

2. SCHEDULE

1. Bid Documents Due Date Received
—--Trans/Disposal 7/27/90 8/1/90
—--H&S, QAAP, Work Plan 7/27/90 8/7/90
--Excavation, Loading etc 7/27/90 EST. 8/17/90

2. Bid Award
--Trans/Disposal 8/13/90 8/20/90
--Excavation, Loading etc 8/13/90 EST. 8/28/90

Has Schedule being delayed to force Cerro to use Perland as
Excavation Contractor?

3. CONTACTS WITH CERRO'S ATTORNEY
Perland questions Rodburg at every turn. Wants Rodburg to
request IEPA for change in the Work Plan which 1is part of the

consent decree to allow for solidification. Rodburg has final
word on all legal matters and nobody else.

4. EXCAVATION CONTRACT - BIDDING BY OTHERS

Cerro will definitely go out for bids on the excavation.

Have Sullivan explain his proposal if Perland does
excavation.

Accelation/ mulitiple shifts vs equipment idle.

CiG-Y



5. INVOICING
-—-Cost Control

--Direct Invoicing
—--Payment

~--Discuss JMG's Letter concerning cost control



